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Request for Expression of Interest 
	Title
	Expression of Interest (EOI) for the Provision of Implementation and Support of a Global LMS 

	Reference Number
	WHO-SHQ-WHOA-EOI-26-4024

	Published Date
	22/07/2026

	Closing Date 
	20/08/2026
	at:
	23:59 hours (GMT+2)

	Contact Address for EOI response
	 Academy Procurement - academyprocurement@who.int 



1. Description of Requirements
[bookmark: _Toc112222225][bookmark: _Toc120295474][bookmark: _Toc121199405][bookmark: _Toc191446291][bookmark: _Toc463369416]The World Health Organization (WHO) invites vendors to submit an Expression of Interest (EOI) for the provision, implementation and support of a Global LMS which address the following objectives: 
· Provide a unified, global learning platform supporting WHO personnel across all six WHO Regions, Headquarters, Country Offices, and designated external partners and Member States.
· The LMS will allow training providers/SMEs to publish, assign and deliver their learning assets, most notably  WHO mandatory, targeted, and recommended training as defined by the WHO Global Learning and Development Committee.
· Foster a culture of continuous learning, collaboration, and knowledge-sharing across the Organization.
· Support equitable, secure access to learning for all WHO staff and designated partners worldwide, including in low-connectivity environments.
· Provide multi-language learning in WHO's six official languages (Arabic, Chinese, English, French, Russian, Spanish), with capability to add further languages as needed.
· Offer a scalable, resilient, and future-proof solution capable of integrating with WHO's evolving digital ecosystem, including HR, talent management, and productivity systems.
· Deliver AI-driven personalization, skills gap analysis, and advanced learning analytics aligned with global best practices.
The selected vendor will be expected to provide, implement, and support a fully functional LMS covering the following functional domains:

a)  Accessibility & Mobility
1. Fully responsive, cross-device platform (desktop, tablet, iOS and Android mobile).
1. Native mobile applications with offline learning and automatic synchronization.
1. Secure external access for partners and Member States with role-based permissions.
1. Full compliance with WCAG 2.1 AA and UN accessibility standards.
1. 'Light' interface mode optimized for low-bandwidth connections (Country Offices and emergency settings).

b)  Learning Experience & Personalization
1. AI-driven learning recommendations based on role, skills, competency frameworks, and career pathways.
1. Structured learning pathways with prerequisites, sequenced modules, and certification workflows.
1. Support for blended learning: self-paced eLearning, virtual instructor-led, face-to-face, simulation-based, microlearning, podcasts, and hybrid formats.
1. Individual Development Plans (IDP) and career development tools integrated with competency frameworks.
1. Multilingual learning journeys aligned with WHO's six official languages.
1. Individual learning histories with learning completions.


c)  Content Management & Interoperability
1. Support for SCORM, AICC, xAPI (Tin Can), HTML5, video, audio, and emerging content standards.
1. Seamless integration and tracking from third-party content providers (e.g., LinkedIn Learning, Coursera, edX, WHO Academy).
1. Built-in or integrated authoring tools for WHO-specific content modules.
1. User-generated content, peer-to-peer learning, and knowledge-hub functionality.
1. Full metadata tagging, version control, and multilingual content management workflows.
1. Content versioning with side-by-side legacy/new version management and learner re-enrolment workflows.

d)  Assessment, Evaluation & Certification
1. Flagging of WHO mandatory training with due dates and reminders.
1. Configurable quizzes, exams, knowledge checks, surveys, and peer-assessment tools.
1. Alignment with evaluation frameworks including Kirkpatrick Model Levels 1–4.
1. Digital credentials, certificates, and digital badge integration with configurable award conditions.
1. Certificate expiry tracking with automated reminder workflows.

e)  Reporting & Analytics
1. Role-based dashboards for administrators, managers, and learners.
1. Real-time mandatory training compliance monitoring and configurable custom reports.
1. Export in multiple formats (e.g. Excel, PDF, CSV); drill-down and dynamic parameter-based reporting.
1. AI-driven insights on skills gaps, learning trends, usage patterns, and organizational impact.
1. Aggregate reporting by team, department, region, and learning category.
Ensure data is refreshed instantly in real-time to reflect current learner activity.
1. Reports should show completion rates, time spent on modules, and assessment scores.
1. Provision of a user-friendly report designing module.

f)  Collaboration & Social Learning
1. Communities of practice, discussion boards, wikis, and thematic networks.
1. Social features: peer recommendations, content ratings, tagging, and commenting.
1. Gamification: badges, leaderboards, and recognition systems.
1. Live collaboration and integration with WHO videoconferencing tools (Zoom, MS Teams).

g)  Administration & Integration
1. Centralized global administration with delegated regional/country-level rights.
1. Automated user provisioning/de-provisioning, role-based permissions, and bulk-upload features.
1. Full SSO and Azure Active Directory integration; open APIs for WHO enterprise systems (ERP/HR, talent management, WHO Academy, SharePoint).
1. Integration with WHO HR systems (WorkDay) for automated account management and profile synchronization.
1. Compliance with UN data privacy and security requirements (GDPR, ISO 27001, SOC 2, WHO cloud storage policy).


h)  Support, Scalability & Business Continuity
1. Proven capacity for 100,000+ active users with support for hundreds of thousands of concurrent external users; auto-scaling for emergency surge scenarios.
1. Dedicated customer success and account management; quarterly service reviews.
1. Robust SLAs covering uptime, response times (< 2 seconds typical, < 4 seconds peak), and resolution times.
1. Best-practice disaster recovery, backup, and data retention architecture compliant with WHO policies.

WHO intends to invite selected vendors to participate in a formal solicitation, via a Request for Proposals (RFP), at a later stage, for the above requirements.  Complete details of the requirements will be included in the solicitation documents. 
2. Minimum Criteria for Vendors  

2.1  Mandatory Eligibility Requirements
1. Demonstrated delivery of LMS solutions under a SaaS/cloud model to international organizations, UN agencies, or large multinational entities.
1. Platform supporting a minimum of 50,000 active users globally, with documented scalability to hundreds of thousands of concurrent users.
1. Multi-language interface and content delivery supporting at minimum the six official UN languages.
1. Current certifications including ISO 27001 (Information Security) and SOC 2 Type II; GDPR compliance documentation.
1. Demonstrated compliance with WCAG 2.1 AA accessibility standards.
1. Proven migration experience — ability to migrate users, learning history, and content from an existing Cornerstone on Demand (CSOD) environment, or equivalent large-scale LMS.
2.2  Service Commitments & Key Performance Indicators
1. Minimum 99.9% platform uptime SLA (excluding planned maintenance windows, with advance notice).
1. Incident response: P1 critical issues acknowledged within 1 hour, resolved within 4 hours; P2 within 8 hours acknowledgement.
1. Dedicated Customer Success Manager assigned to the WHO account.
1. Transparent product roadmap with at minimum semi-annual release cycles and proactive communication of feature changes.
2.3  Preferred Vendor Experience
1. Experience working with UN agencies, WHO, or equivalent international governmental organizations (IGOs).
1. Established references from global or multi-regional deployments with diverse user populations including external partners and Member States.
1. Demonstrated AI/ML capabilities applied to learning personalization, skills gap identification, and analytics.
1. Experience with emergency/humanitarian-sector learning contexts, including offline and low-connectivity delivery.
1. Active integration ecosystem including HR platforms (WorkDay), collaboration tools (MS Teams, Zoom, SharePoint), and content providers (WHO Academy, LinkedIn Learning, Coursera).




3. Expression of Interest Instructions 
Vendors interested in fulfilling the requirements are requested to express their interest by submitting the following documents, completed in full, together with their Expression of Interest in response to points 1. and 2. above, to the Contact Address (as stated above) not later than the Closing Date (as stated above):
1. A Vendor Information Form, using the template provided in Annex A, providing information on the vendor as an entity (legal and organizational), and describing concisely and briefly the vendor’s expertise and experience relevant to the requirements and criteria described above.		
2. A self-declaration form, using the form provided in Annex B.
Submitted Expressions of Interest should not contain pricing information.
Any information considered by interested entities as confidential must be clearly marked "confidential".
Incomplete Expressions of Interest and Expressions of Interest submitted after the Closing Date will, in principle, be disregarded, unless WHO decides otherwise, in its sole discretion.
4. Disclaimer
This Request for Expression of Interest is not a solicitation, and replying to it does not guarantee that a vendor will be invited to any solicitation by WHO. No further details of the planned solicitation will be made available to vendors prior to the issuance of solicitation documents.  In the event of a solicitation for the subject matter described herein, any Request for Proposal and any subsequent purchase order or contract will be issued in accordance with WHO’s rules and procedures.  
Any and all costs and expenses incurred in relation to, or ensuing from, the submission of an Expression of Interest will exclusively be borne by the applicant. The application and selection process set forth in this document will not be subject to claims for financial compensation of any kind whatsoever.
WHO is acting in good faith by issuing this Request for Expression of Interest, however, this Request for Expression of Interest does not entail any commitment on the part of WHO, either financial or otherwise.  WHO reserves the right to send solicitation documents to vendors identified by WHO through means other than this Request for Expression of Interest; reject any or all Expression(s) of Interest, without incurring any obligation to inform the affected applicant(s) of that decision or the grounds thereof; and/or change or cancel the procurement process at any time, including during the Request for Expression of Interest or formal solicitation processes.  

* * *
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Annex A – Vendor Information Form
To be returned by 20 August 2026 to academyprocurement@who.int 


NOTICE:
 Companies can only participate in solicitations of WHO after completing their basic registration (free of charge) at the United Nations Global Marketplace (www.ungm.org). 
 As you express interest in the planned solicitation by submitting this response form, please verify that your company is registered under its full legal name on the United Nations Global Marketplace (www.ungm.org) and that your application has been submitted to WHO. 


	Company Information to be provided by the Vendor expressing interest 

	UNGM Vendor ID Number*:
	

	Legal Company Name:
(Not trade name or DBA name)
	

	Company Contact:
	

	Address:
	

	City:
	  
	State:
	  

	Zip:
	  
	Country:
	  

	Telephone Number:
	
	Fax Number:
	  

	Email Address:
	
	Company Website:
	  

	

	Corporate  information:

	Company mission statement
	

	Service commitment to customers and measurements used
	

	Organization structure (include description of those parts of your organization that would be involved in the performance of the work)
	

	Relevant experience (how could your expertise contribute to WHO’s needs for the purpose of this EOI) – Please attach reference and contact details
	

	Staffing information
	




	
	Entity Name:
	
…………………………………………………………………………………………………

	Mailing Address:
	
…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………

	Name and Title of duly authorized representative:
	…………………………………………………………………………………………………

	Date:
	…………………………………………………………………………………………………

	Signature:
	



* The timely and successful registration with UNGM as well as the validity and number of contact details entered in the UNGM registration (more than one valid contact is mandatory) are the sole responsibility of the vendor. WHO cannot be held responsible for missed or delayed communication resulting from a bidder’s inaccurate or wrong registration and will not modify the RFP process or timelines to accommodate such inconvenience. WHO reserves the right to reject Suppliers whose UNGM account does not comply with these instructions.
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Annex B - Vendor's Self Declaration Form
To be returned by 20 August 2026 to academyprocurement@who.int 

 <Full legal name of Vendor>  (the “Vendor”) hereby declares to the World Health Organization (WHO) that:

a. it is not bankrupt or being wound up, having its affairs administered by the courts, has not entered into an arrangement with creditors, has not suspended business activities, is not the subject of proceedings concerning the foregoing matters, and is not in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
b. it is solvent and in a position to continue doing business for the period stipulated in the contract after contract signature, if awarded a contract by WHO;
c. it or persons having powers of representation, decision making or control over the Company have not been convicted of an offence concerning their professional conduct by a final judgment;
d. it or persons having powers of representation, decision making or control over the Company have not been the subject of a final judgment or of a final administrative decision for fraud, corruption, involvement in a criminal organization, money laundering, terrorist-related offences, child labour, human trafficking or any other illegal activity;
e. it is in compliance with all its obligations relating to the payment of social security contributions and the payment of taxes in accordance with the national legislation or regulations of the country in which the Company is established;
f. it is not subject to an administrative penalty for misrepresenting any information required as a condition of participation in a procurement procedure or failing to supply such information;
g. it has declared to WHO any circumstances that could give rise to a conflict of interest or potential conflict of interest in relation to the current procurement action;
h. it has not granted and will not grant, has not sought and will not seek, has not attempted and will not attempt to obtain, and has not accepted and will not accept any direct or indirect benefit (finanical or otherwise) arising from a procurement contract or the award thereof;
i. It adheres to the UN Supplier Code of Conduct;
j. it has zero tolerance for sexual exploitation and abuse and has appropriate procedures in place to prevent and respond to sexual exploitation and abuse.

The Company understands that a false statement or failure to disclose any relevant information which may impact upon WHO's decision to award a contract may result in the disqualification of the Company from the bidding exercise and/or the withdrawal of any proposal of a contract with WHO. Furthermore, in case a contract has already been awarded, WHO shall be entitled to rescind the contract with immediate effect, in addition to any other remedies which WHO may have by contract or by law.
[bookmark: sujet]
	Entity Name:
	…………………………………………………………………………………………………

	Mailing Address:
	…………………………………………………………………………………………………
…………………………………………………………………………………………………
…………………………………………………………………………………………………

	Name and Title of duly authorized representative:
	…………………………………………………………………………………………………

	Date:
	…………………………………………………………………………………………………

	Signature:
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